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BROUGHTON AND BRETTON COMMUNITY COUNCIL

2020-21 AND 2021-2022

POLICY FOR DEALING WITH INCOME

» Invoices should be raised by Administrative Staff.

o Cash received must be receipted using Council’s official receipt book.
(Cheques received need not be receipted)

e Cash and Cheques should be paid into Bank Premier Interest Account
on day received, or as soon as is practicable.

 Bank paying-in book should record receipt No., in case of cash, name
of person/organisation from which received, reason for payment and
amount.

« Receipt of payment should be recorded by Clerk & Financial Officer.

e BACS payments should be reconciled with RBS financial accounting
system and bank reconciliations.

SGJ 09.06.2021
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BROUGHTON AND BRETTON COMMUNITY COUNCIL
ANNUAL INVESTMENT STRATEGY 2020/21 and 2021/22

This Annual Investment Strategy is prepared in accordance with the
statutory guidance on Local Government Investments issued by the
The Senedd.

All cash, bank balances, financial assets, borrowings and credit
arrangements (if any) are defined as part of the Council's treasury
management activities.

This Annual Investment Strategy concentrates on the Council's
temporarily surplus resources and the investment it undertakes of
these resources.

The Council undertakes to ensure that for all its investments, priority
will be given to security and liquidity rather than yield. In drafting this
Annual Investment Strategy, the Council has made appropriate
arrangements for:-

() identification, management and control of risks in the
investments/treasury management activities it undertakes (see
Financial Risk Management Policy);

(i)  budgeting, accounting and auditing arrangements;

(i) its cash and cash flow management requirements (see cash
flow);

(iv) segregation of responsibilities, organisational arrangements,
adequate documentation and the identification of a responsible
Officer for investment/treasury management activities.

The Council will undertake the following categories of investment for the
financial year 2021-22:-

Deposits in interest earning bank accounts at 30-days notice.

09.06.2021 §
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o Deposits in Fixed Rate Interest bank accounts with a maturity of no
more than one year

If any new investment instruments are proposed during the financial year
202172022 it will first need to be approved by the Council.

09.06.2021 |
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Broughton and Bretton Community Council
Internal Financial Controls
2020-21 and 2021-22 (Covid.19)

General

1. This policy should be read in conjunction with the Council’s Financial
Regulations and Standing Orders.

2. A scheme for the delegation of powers to the Clerk and Financial Officer to
authorise expenditure and make payments is set out below.

Budgetary and Legal Powers for Expenditure

3. Expenditure should only be incurred if there are the necessary powers to
undertake the work and there is appropriate and adequate provision within the
approved budget. [subject to Financial Regulation no. 4.1}

4, Prior to the payment of any invoice / account, the Clerk will ensure that there
is appropriate documentation to justify the payment by way of Council
authorisation or an approved invoice.

5. At each of its normal meetings, the Council is asked to approve a List of
Payments, some of which might already have been processed for payment
since the previous meeting.

Process for Payments

B. The Council currently has three Councillors as authorised signatories for
cheque payments; cheque stubs also require initialing. The Council
authorises the Chair of the Council and the Chair of the Finance Committee
(which will change on an annual basis) together with the Clerk and Financial
Officer to approve on-line payments and purchases. A list of Authorised
Payees will be drawn up as more accounts are settled on-line; a separate pro
forma has been designed (copy attached) which will require signature upon
the addition of any new payees).

7. Salary payments to staff are made by way of bank transfer payment arranged
by the Clerk and Financial Officer and subsequently approved by two
members (authorised sighatories, or the Chair of the Council and the Chair of
the Finance Committee). '



Security

18. A number of passwords are required to access internet banking. The Clerk
and Financial Officer is the only officer authorised to have access to this
information with any paper copies of authorisation to be destroyed. The
Senior Maintenance Officer and Administrative Assistant have their own pin
numbers for the Debit Cards. Pin numbers are not to be shared.

Reporting to Council

19.  Regular reports will be made to the Council detailing the progress of income
and expenditure against the budget and projections, including monthly bank /
cash reconciliations against the bank statements.

Scheme of Delegation

20.  Authority is given to the Clerk and Financial Officer to authorise works for any
of the services of the Community council, subject to there being the
appropriate budgetary provision, and to make the appropriate payment in
accordance with these internal financial controls.

21.  Any expenditure that is required which results in the approved budget being
exceeded should only be authorised with the express approval of the Council
or in the event of urgency with the approval of the Chair of the Council and the
Chair of the Finance Committee and in accordance with Financial Regulation
No 4.1.

SGJ9.06.2021
internal Financial Contfrol Procedures



